THRIVE — PEOPLE WITH PURPOSE

BENEFITS

This transformational workshop gives participants the key to

unlocking consciousness, happiness and building a value-led
life of meaning and high-performance.

Not only do people with purpose thrive, but they are also more
motivated, more connected and more engaged.

OUTCOMES

A personal purpose map (values, Beliefs, Purpose, Commitments Beljefs
A plan to activate purpose at work and at home.

Greater connection with Personal Resilience.

Connection with sources of personal joy, happiness and resolve.
Commitment and performance to a higher purpose. PURPOSE

AN NI NN

WHO IS IT FOR?

This is a one-day workshop designed to transport

participants on a personal journey to consider and
translate crucible life experiences into a lucid

understanding of personal purpose and commitments

This workshop is for EVERYONE.



PERFORM - TEAMS WITH PURPOSE

BENEFITS

This workshop creates a safe space for the team to
share their strengths and values, their hopes and
personal purpose and together to create a team

charter.

Teams that create their norms and performance
expectations and much more likely to meet them.

OUTCOMES

Trust and connection.
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Motivation, mindfulness and

A compelling and contracted team charter.
Shared connection and support.

A safe and supportive working environment.
Commitment to purpose and performance.

wellness.
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PART ONE

¢ PART TwoO |
WHO IS IT FOR? DELIVERY
High performing teams rely on functional, * In-House
personal and interpersonal skills. This e Virtual

workshop brings in a fourth factor, a shared
connection to a shared meaning built on
| activating personal skills and purpose.

This workshop is for All Teams

 Open Space
* 7 day or 90 minute masterclass

Bespoke customisation available




SUCCEED - PROJECTS WITH PURPOSE

BENEFITS

This is a workshop that explores the factors that
increase the likelihood of project success and
demonstrates how to establish and live them.

Projects and project leadership with purpose, v' A project narrative that clearly communicates benefits and
authenticity and value driven ethics.

OUTCOMES

ethics.
vision and objectives.

purposeful alignment.

v' A strategy plan to gain and maintain a guiding coalition of

support.

A deep dive into how to lead with purpose, authenticity and

v" Project Purpose Statement that links into business purpose,
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WHO IS IT FOR?

A challenging and provocative workshop that
explores the connections between business
development, purpose, ethics and human
behaviours to create compelling and
successful projects.

This workshop is for All project leaders.

DELIVERY

* In-House

e Virtual

 Open Space

* 1 day or 90-minute masterclass

Bespoke customisation available



PROJECT MANAGEMENT FUNDAMENTALS

BENEFITS OUTCOMES

Project management IS an approach that underpins almost v Definelthe project management approach and appropriately apply
controls.

evgry facet of Orgamzatlonal I'I_fe' Any activity that has a Create contracting documentation including the Initiation Document
unique or complex outcome with elements of novelty and (Charter)

<

constraints benefits from a project management approach. ¥ Create baselines for scope, cost and time.
) ) ) ) v" Identify and respond to risks, issues, constraints and assumptions.
This WOFkShOp equips Competence and confidence to deflne' v' Develop subsidiary plans including stakeholder and communications.
plan, execute, Mmanhage, control and deliver a project. v' Kick off, execute plans, monitor, control and apply change control.
v" Plan, execute and manage successful handover and closure. -
DAY ONE ¢ DAY TWO ¢ DAY THREE
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WHO IS IT FOR? DELIVERY

* |n-House

e Virtual

 Open Space

« 1, 2 or 3 days or Modular

Project Managers, Work-stream leads, Sponsors
and those involved in benefits realization.

This is a pragmatic workshop that challenges
participants to share their challenges and
workshop solutions with others. Those actively Bespoke customisation available

planning or currently engaged on projects.




STANDARDS OF PROJECT LEADERSHIP

BENEFITS

Projects are dynamic, challenging and demanding on the leader who v
must forge a high-performing team quickly while managing external ¥~ Impact of theoretical and experiential inputs on the neural network. | &

pressures of change and the market.

OUTCOMES

Conscious understanding of self, ego, bias and preferences.

<

Standards of Project Leadership.

IT'S THE PEOPL/E

£

This simulation-based workshop uses unique insights and diagnostics ¥ How to lead with authenticity, purpose and an ethical compass.

to demonstrate and encourage inner and outer qualities of project ¥* Taking care of yourself with mindfulness and wellness practice.

leadership: resilience, humility, people and change skills to lead in v Identifying, engaging with and managing stakeholders. IR . o

the most dynamic of project environments. v" Communicating with influence, positive dialogue and impact.

v" Managing the team through the good times and the bad.
~
J
DAY ONE ¢ DAY Two ¢ DAY THREE

WHO IS IT FOR? DELIVERY

Established people managers looking to master their | ° |n_‘H0U59
inner game, develop their personal and professional * Virtual

skills, lead others with purpose, authenticity skill and e 3 days or 6 days_

consciousness.

Project Managers, Sponsors, Business Leaders and
Change Professionals.

Bespoke customisation available



